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Background 

Pharos Consulting were appointed to provide value management services for the new Kirkwall Care Campus 

site for NHS Orkney as part of a range of strategic support services being provided through Hub North 

Scotland for the project. 

The project proposal involves the delivery of a Rural General Hospital, Primary and Community Care facilities 

and a base for the Scottish Ambulance Service in Orkney.  

Two value management workshops were undertaken.  The first workshop was undertaken with members of 

the Project Board to clarify and confirm the expected benefits to be delivered from the project along with the 

key objectives required to deliver these objectives.  This workshop was used to define the scope of the value 

management exercise for the subsequent workshop. 

The second workshop involved members of the Project Board along with a wider group of stakeholders from 

NHS Orkney and the design team.  This workshop developed a range of benefits criteria considered to be of 

greatest importance to the success of the project and weighted these benefits criteria in order of greatest 

value.  This process is important in developing the Business Case for NHS Orkney to allow measurement of 

differing options for the project in terms of overall how they meet the key objectives and expected benefits. 

The value management study undertaken allows the design team to understand what is most important to 

the project stakeholders in developing a successful design and provides the Project Board with a means of 

rating and measuring alternative design options against value criteria. 

For details of how Pharos Consulting can help you, please contact Jim Tod, Director, on 0131 654 9303 or at 

jim.tod@pharosconsulting.co.uk. 
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